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WHAT companies strive for?
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Carbon Pledges of Leading Companies 

The majority of companies set net-zero targets for Scope 1 & 2. Reduction targets across the entire value chain are focused on purchased goods.
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Sources: Sustainability Reports, Deloitte Research
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WHY need to act?
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Deloitte CxO Survey

CxOs indicate that concern over climate change continues to be a top priority for their organizations and are feeling some climate issues already 

impacting their companies 

44%Economic outlook

42%Climate change

36%Innovation

34%
Competition for talent/

talent pipeline issues

33%Supply chain issues

31%
Global conflicts/

geopolitical tensions

% ranked in the Top 3

What does your organization see as the most pressing 
issues to focus on over the net year?

(ranked in order of importance)

46%Resource scarcity/cost of resources

45%
Changing consumption patterns or preferences

(e.g., impact of climate change on customers/clients)

43%
Regulation of emissions

(e.g., carbon taxes, emissions caps)

42%Regulatory/political uncertainty

41%
Operational impact of climate-

related disasters/weather events

41%Shareholder pressure

(ranked according to number of votes)

Top climate issues already impacting companies

Source: Based on Deloitte 2022 CXO Sustainability Report; Sample size: 2,016 surveyed C-level executives; *as defined by Deloitte analysis
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Deloitte CxO Survey

There continues to be a gap between actions and impact as organizations are slower to implement the “needle-moving” actions that embed 

sustainability into the core of their strategies and operations

Source: Based on Deloitte 2022 CXO Sustainability Report; Sample size: 2,016 surveyed C-level executives; *as defined by Deloitte analysis

(ranked according to number of votes)

59% 59% 54%
Using more 
sustainable 
materials 
(e.g., recycled 
materials, lower 
emitting 
products)

Top actions taken

Harder-to-implement, needle-moving actions* 

Increasing the 
efficiency of 
energy use
(e.g., energy 
efficiency in 
buildings)

Using energy-
efficient or 
climate-friendly 
machinery, 
technologies and 
equipment

50%
Training 
employees on 
climate change 
actions and 
impacts

49%
Developing new 
climate-friendly 
products or 
services 

44%
Requiring 
suppliers and 
business partners 
to meet specific 
sustainability 
criteria

43%
Updating/-
relocating 
facilities to make 
them more 
resistant to 
climate impacts

33%
Tying senior 
leaders’ 
compensation to 
environmental 
sustainability 
performance

32%
Incorporating 
climate 
considerations 
into lobbying/-
political 
donations

They’ve 

decreased

slightly 

(-6% to -19%)

They’ve 

remained

about the same

(-5% to +5%)

They’ve 

increased 

slightly 

(6% to 19%)

They’ve 

increased 

significantly 

(20% or more)

3%

21%

56%

19%

How have your sustainability investments changed over the 
last year?

Which of the following actions/adaptions has your company 
already undertaken as part of its sustainability efforts?
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Status quo of carbon accounting | GHG Scope 3

Across sectors, the enormous importance of scope 3 emissions is evident

Scope 1 Scope 2 Scope 3 Downstream Scope 3 Upstream

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Energy

Consumer
Discretionary

Materials

Utilities

Industries

Consumer 
Staples

Information
Technology

Financials

Communiaction
Services

Health Care

Real Estate

Distribution of emissions Scope 3 emissions 
constitute the predominant 
portion of a company's carbon 
footprint. 

Recent CDP findings confirm 

that, on average, three-quarters 
of a company's emissions are 
within this category.

Sources: GICS sector (based on MSCI World – MSCI 08/06/2021), CDP 
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How does a green supply chain look like?
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Introducing the E2E Sustainable Value Chain

Green supply chains are built on different blocks that guide organizations in incorporating environmental sustainability and social responsibility 

into supply chain operations

Sustainable 
Design

Sustainable 

Procurement

Circularity

Sustainable 

Logistics

End-of-Life Management

Green 

Production 

Ethical labor practices

Regulatory 

compliance

Collaboration & 

transparency
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DEFINE YOUR METHOD 

CREATE YOUR PATHWAY

LAUNCH FIRST ACTIONS 

INTEGRATE CIRCULARITY



11 |  2023 Deloitte

Define Your Method

Industry Example 

Several WAYS…

Industry-agnostic measurement standards  

Innovative accounting 

Development Stages 

Spend based 
method 

Average data 
method 

Primary data 
method

Data Granularity 
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3
4

https://www.carbon-transparency.com/about-us
https://e-liability.institute/about-e-liability/
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Create Your Pathway

Deloitte Study – Automotive Pathway to net-zero

• What is the right path to realize a net-zero aim and 
how does it impact the automotive OEMs current 
business? 

• To answer these questions we developed an 
integrated and scenario-based model

Development Stages 

I. Baseline Creation 

& Target Setting

II. Model Simulation

& Visualization

III. Results & 

Implications

✓ How does my CO2-

footprint look like?

✓ What is my goal in 

terms of a SBT? 

✓ Which decarbonization 

levers can I apply?

✓ How will my footprint

develop in time?

✓ Which behavioral path 

is right for me?

✓ What does it mean for 

my business? 
SCAN ME

1
2

3
4

https://www2.deloitte.com/de/de/pages/consumer-industrial-products/articles/study-automotive-pathway-to-net-zero.html
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Launch First Actions 

Industry Example 

• Launched as a pilot project in Dingolfing since 2021 
BMW uses E-trucks for factory transport

• It is planned to further extent the use in the nearby 
future 

Exemplary Steps to Launch Sustainability Practices  

Greening Logistics – Adjust transport planning 
& fleet utilization to minimize carbon emissions 

SCAN ME….

2

Greening Procurement – Establish a green 
dimension within procurement 1

X

1
2

3
4

https://www.press.bmwgroup.com/deutschland/article/detail/T0352512DE/elektrifizierung-des-werksverkehrs-am-bmw-group-standort-dingolfing-gewinnt-an-fahrt:-erster-e-lkw-on-tour?language=de
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Integrate Circularity

Industry Example 

• Circular lighting at Schiphol Airport: The principle is 
simple: instead of buying light bulbs, Schiphol Airport 
is paying for the light

• These light bulbs have been designed to allow fast and 
easy repair or replacement

From Linear to Circular Economy

Linear Economy –

Old Reality

Recycling Economy –

Closing Loops

Circular Economy –

New Reality

Take

Make

Use

Waste

Consume

Repair

Reuse

Recycle

Make

Take
Take

Make

Use

Waste

Recycle

SCAN ME

1
2

3
4

https://www.signify.com/global/case-studies/schiphol-airport
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Looking into the crystal ball
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Looking forward
What needs to come next?

COLLABORATION IS 

KEY for a successful 

transformation  

There is no getting 

around CIRCULAR 

ECONOMY

TECHNOLOGY will not 

solve it all - at least 

not in at short- or 

medium-term

TIME TO ACT is now -

be aware that 

regulatory will 

become more strict

STANDARDIZED CO2

measurement 

approach is needed
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Your contact persons 

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL”), its network of member firms, and their related entities. DTTL and each of its member firms are legally separate and independent entities. DTTL (also referred to as 

“Deloitte Global”) does not provide services to clients. Please see www.deloitte.com/de/UeberUns for a more detailed description of DTTL and its member firms.

Deloitte provides audit, tax, financial advisory and consulting services to public and private clients spanning multiple industries; legal advisory services in Germany are provided by Deloitte Legal. With a globally connected network of member firms in more than 150 countries, Deloitte 

brings world-class capabilities and high-quality service to clients, delivering the insights they need to address their most complex business challenges. Deloitte’s more than 225 000 professionals are committed to making an impact that matters.

This presentation has been solely prepared for the client in accordance with the agreed engagement letter. The presentation shall be treated as confidential. Any disclosure to third parties requires our prior express written consent, except to the extent such disclosure by the client is 

required by law. Unless otherwise expressly agreed in writing, no person other than the client is entitled to place reliance on the presentation or to derive any rights from the presentation. The maximum liability amount agreed with the client shall be owed altogether only once; as such 

the client and any third parties are joint and several creditors (Gesamtgläubiger). The presentation has been prepared on the basis of the information provided by the client, unless otherwise agreed with the client we have not verified such information as to its accuracy and completeness.

Dr. Jürgen Sandau

Partner

Head of Supply Chain Operations

Deloitte Consulting GmbH

Phone: +49 151 58 000 222
Mail: jsandau@deloitte.de

Alexis Garbade-Jones

Senior Manager 

Deloitte Consulting GmbH

Phone: +49 1515 800 2469

Mail: agarbadejones@deloitte.de
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